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Introduction

This milestone report is prepared by Component 1 of the Malaysia Building
Integrated Photovoltaic (MBIPV) Project to report to the National Project Leader and

other higher authorities involved in the MBIPV Project.

This milestone report is to fulfill sub-activity 1.4 Malaysian PV Industry Association
(MPIA) in which “An industry association will meet twice a year to discuss on local
BIPV development, addressing issues on quality control, legal, and industry status.
The MPIA will also assist policy makers and financial decision makers on the direct
and in-direct benefits of BIPV. The MPIA will approve BIPV service providers and
undertake quality assurance on BIPV systems. The MPIA activities will enhance the
local BIPV industries, increase quality of work and reduce installation cost due to
improved competency of the industry.”

Source : Inception Report (June 2006 Version)
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Background

The Government of Malaysia has taken the initiative to promote solar PV via the
MBIPV Project, in the medium to long run, it is the Government’s intention to see the
PV market being driven by the PV industry. The original project plan was to establish
a National PV Council and by early 2005, the plan was modified to appoint Business
Council for Sustainable Development Malaysia (BCSDM) as the host to the Malaysia
PV Council (MPVC). The change of name was to avoid confusion with Government
related National Councils. However, in order for the industry to gain greater
autonomy, MPVC was soon changed to Malaysian Photovoltaic Industry Association
(MPIA). The change made MPIA an independent body of BCSDM. The structure and
functions of MPIA are to closely resemble the European Photovoltaic Industry
Associaton (EPIA) and hence, MPIA’'s members are to comprise purely from the PV-

related industry.

MPIA will play a vital role in the growth of PV in Malaysia in years to come. Post
MBIPV Project, the MPIA will be positioned as the cornerstone which drives the PV
market in the country. As such, it is imperative that such an association be formed in
the early stage of MBIPV Project and the plan is to allow the association to reach
maturity stage at the end of the Project’s life.
Thus, the objectives of MPIA are:

To advocate Government and policy makers towards sustainable PV markets

development.

To enhance local PV industry competency and quality of works.

To create growth of PV business while caring for customers and members

interests.

To improve public confidence in PV technology and PV related services.

To affiliate locally and internally to relevant PV related organization / institution for

the expansion of industry.
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The functions of MPIA included the following:
To support national BIPV campaigns targeting the public and policy makers,
To promote and support the implementation of BIPV training and certification
programme with the appointed BIPV training centre by MBIPV Project
To co-implement ‘one-stop BIPV service provider scheme, starting from the third
guarter of year 2007.
To co-implement a quality control mechanism (user watchdog scheme) starting
from the third quarter of year 2007.
To co-organise an award ceremony for BIPV installations, starting from the year
2009.
To co-organise and co-host an international BIPV event in Malaysia on biennial
basis, starting from the year 2008.
To support the development of relevant BIPV standard and to promote the use of
the standard,
To advocate policy makers toward the development of an appropriate framework
for sustainable BIPV markets, encompassing fiscal, financial, electricity tariff, and
industry support policy, and for the development of a follow-up BIPV programme

for the 10™ Malaysia Plan.

Meeting between MPIA Pro Tem and MBIPV team

Page 6 of 18



Methodology

Lessons learned from industry associations which failed to thrive successfully

showed that:

In

1. itis imperative that the newly established association received some forms of
financial assistance until such time as it is able to survive on its own

2. that the industry association has a clearly defined vision and activities
supporting to the fulfilment of the vision

3. that the industry association has a steady stream of income besides
membership fees

4. that the industry association received strong support from founding
stakeholders (in this case, MBIPV Project), until such time as the industry

association has reached financial independence and being self-sufficient.

view of these lessons learned, MBIPV Project has taken the following steps to

ensure the successful establishment of MPIA.

1)

2)

MBIPV has agreed to disburse start up funds amounting to RM45,000 to MPIA. As
stated in the letter of agreement from MBIPV to MPIA, the start up fund was
disbursed in the following schedule:

RM30,000 — to be disbursed immediately upon agreement to the terms and
conditions of the start up fund.

RM15,000 — to be disbursed after the initial RM30,000 is fully utiltized by MPIA

and satisfactory submission of receipts.

During the early inception days of MPIA, the objectives were clearly stated and
functions of MPIA clearly mapped out. Some of the functions have target dates
stated to ensure the functions are carried out by then. On annual basis, the MPIA
and MBIPV will meet and discuss yearly target of activities. For instance, from
year 2005-2006, MPIA’s targets were;
Getting the association registered with Registrar of Society (5" May 2006)
Membership Drive Campaign (Advertisements published on both 3 & 4"
November 2006)
Conducting the 1% AGM (17" November 2006)
Involving in at least one promotional programme for MPIA (Participation in
2006 IEE)
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3) To ensure the association has a steady form of income (besides membership
annual fees), MBIPV has arranged so that :
For each participant taking part in the grid-connected BIPV training
course, Universiti Kuala Lumpur British Malaysian Institute (UniKL BMI)
will pay a levy of RM350 to MPIA
Under the MBIPV financial programme, SURIA 1000, for each kWp of PV
system awarded, RM50 will be levied to MPIA.

4) Finally, MBIPV who has helped to incept MPIA will commit to support the

association until the end of the project’s life, in year 2010.

The following table showed the calendar of events for sub-activity 1.4 leading to the
establishment of the MPIA.

Key Date

Highlight(s)

10™ January 2005

Change of name from National PV Council to
Malaysian PV Council (MPVC)

28™ March 2005

Appointment of En. Shamsudin as MPVC pro tem

chairman and other pro tem committee members

18™ April 2005

Election of 1st pro tem team, proposed change of
name of MPVC to new name, Malaysian

Photovoltaic Industry Association, MPIA

10™ May 2005

MPIA name accepted. Draft copy of Constitution of

Agreement to be circulated to all members

24™ May 2005

Meeting for Pro Tem members & Ir Hadri. Action

plan for the year to come.

16™ March 2006(official)

Introducing MBIPV team to MPIA pro tem members

& MBIPV roadmap for year 1.

10™ April 2006(official)

MPIA update progress of ROS application
Geoff Stapleton briefed MPIA pro tem members on
BIPV training

5" May 2006 Registration of MPIA by ROS

15" June 2006(official) Announcement of MPIA registration

26™ July 2006(official) Pro tem members having a BIPV training review
with Geoff Stapleton

17™ August 2006 Briefing by MBIPV on SURIA 1000,
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Key Date Highlight(s)

MPIA pro tem - planning for membership drive

29™ August 2006 Disbursement of RM30,000 start up fund to MPIA

1% November 2006 MBIPV clarifying with MPIA on the list of approved
PV service providers for SURIA 1000 programme

17™ November 2006 (AGM) | 1" AGM for MPIA

27-28" November 2006 MPIA Participation in 2006 IEE

During the 1% AGM for MPIA, the executive committee team was officially appointed.

Position Name Company
President En. Shamsudin Khalid, Sharp-Roxy Sales & Service
Company (M) Sdn. Bhd.
Treasurer En. Zairul Matrix Energy (M) Sdn. Bhd.
Secretary Mr. Sivaganthan J. Bestium Technologies Sdn Bhd
Assistant Mr. Lionel Yap Solamas Sdn Bhd
Secretary
Committee | Mr. David Australian Solar Voltaic Sdn. Bhd.
Members
Mr. Mak Hong Seng Putrajaya Perdana Bhd
En. Shadzli Abdul Wahab Intelligent Power System
Technology Sdn. Bhd.
Mr. Lawrence Tan Utai Engineering and Electrical Sdn
Bhd
Mr. Kenneth Chang Mitsubishi Electric

TARGETS! (as expected by the 30" June of
corresponding year)

SUCCESS INDICATORS

ﬁﬁse 2006 | 2007 | 2008 | 2009 | 2010
No. of meetings organized (including 1 2 2 2 2 2
pro-tem meetings)
No. of members (full and associate 0 0 15 17 19 21
members)

Eleven pro tem meetings (prior to 1% AGM) were conducted from year 2005 to 2006.

The 1° AGM reported a total of 14 full members and 6 associate members.

! Targets could either refer to the target completion date oatimeial target value corresponding to a particular
indicator.
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Impact Analysis

One of the roles of MPIA is assist in carrying out the activities set in the MBIPV
Project. This is particularly true in the National SURIA 1000 and Demonstration
Incentive programmes in which the approved PV service provider will be front liners
to the public interested in taking part in the bidding system. For this reason, it is
imperative that the establishment of MPIA be ready before the launching of the
SURIA 1000 programme. Under the SURIA 1000 programme, the approved PV
service provider is to provide quotation to their clients, explain to them on the process
of SURIA 1000 and assist their clients in submitting the bid to MBIPV Project.

In a recent market survey carried out by component 1 (under 1.9 Impact assessment
of BIPV technology development), the public felt a need for one-stop BIPV center
which is in line with what MBIPV Project has mapped out for MPIA for year 2007. At
this point in time, MPIA is still very much in its infancy and the impact is still minimal.
However, it is envisaged that in the years to come, MPIA will have greater impact as
the PV market gathers momentum from the financial incentives (from MBIPV Project
and other Government funds promoting solar R&D) and the awareness of PV among

the people improves

Camaraderie between MPIA and MBIPV members.
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Conclusion

After 2 years of bringing MPIA to inception, one can conclude that the labour is not in
vain. However, the journey for MPIA towards maturity is far from over. In the near
future, MPIA will play a vital role to spearhead the PV growth in both the industry as
well as the market sector. Admittedly, the local PV players will have no lack of foreign
competitors. It is the interest of MBIPV to ensure the local PV service providers are
not disadvantaged and played out by those international PV suppliers who are fly-by-

night operators.

On 19" August, 2006, that the Government of Malaysia has penned their
commitment towards the growth of PV industry via the MBIPV Project in the 3"
Industrial Master Plan®. The Government of Malaysia has intended that in the long
run, the PV growth in the country is to be driven by the PV industry. The Government
of Malaysia, through MBIPV Project will continue to support the PV market until such
time as the industry is mature to self-sustain. Therefore, this milestone report will
serve as the achievement of the first benchmark set in establishing the first solar

photovoltaic industry association in the country.

2

“8.51 In 2005, the Government launched the Malaysian Building Integrated Photovoltaic project ,
aimed at intensifying the usage of solar energy as an alternative source of electricity. There are
opportunities to attract investment in photovoltaic fabricated wafers, cells, modules, power management
system, junction boxes, photovoltaic wires, connectors, mounting metal structures and inverters.”

Chapter 8, Third Industrial Master Plan
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Page 12 of 18



Certificate of Registration of MPIA
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Letter from Registrar Of Society
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Photos

Pro tem Meetings

16™ March 2006 10™ April 2006

15" June 2006 26" July 2006

1% AGM — 17™ November 2006
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Participation in 2006 International Energy Expo, Ma  laysia

En. Shamsudin, President of MPIA chatting Visitors to MPIA booth
with CEO of PTM
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Advertisement for Membership Drive Campaign
(Published in STAR on 3" & 4™ November 2006)
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MPIA Membership Application Form
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